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Policy Statement
Forest School and outdoor learning is an inspirational process that offers learners regular opportunities to achieve and develop confidence and self-esteem through hands-on learning experiences in a natural environment.
Banbury Bumbles Outdoor learning and Therapeutic Centre are committed to providing a safe and healthy environment for all participants, staff, volunteers and visitors. We recognise that Forest School and outdoor learning involves exposure to managed risk, which is an essential element of the learning process. Through careful planning, risk assessment, supervision and ongoing evaluation, participants are encouraged to develop their own understanding of risk and responsibility while remaining safe.
The Forest School Leader will ensure that all activities comply with current health and safety legislation and recognised good practice.

Legal Framework
This policy operates in accordance with:
· The Health and Safety at Work etc. Act 1974
· Management of Health and Safety at Work Regulations 1999
· Reporting of Injuries, Diseases and Dangerous Occurrences Regulations (RIDDOR) 2013
· The Equality Act 2010
· The Children Act 1989 and 2004
· The Regulatory Reform (Fire Safety) Order 2005
· The Control of Substances Hazardous to Health Regulations (COSHH) 2002
· The First Aid Regulations 1981
· Relevant local authority and organisational policies
Forest School Principles
Health and safety management within Banbury Bumbles will:
· Support learner-centred experiences.
· Encourage participants to develop personal responsibility.
· Promote understanding of hazards and risk management.
· Balance benefits and risks appropriately.
· Support emotional, physical, social and intellectual development.
· Encourage and learn respect for the natural environment.
Responsibilities
Forest School Leader
The Forest School Leader is responsible for:
· Planning and delivering safe sessions.
· Maintaining relevant qualifications and CPD.
· Completing and reviewing risk assessments.
· Undertaking site safety inspections daily.
· Ensuring emergency procedures are in place.
· Maintaining first aid provision.
· Recording accidents, incidents and near misses.
· Ensuring appropriate supervision ratios.
· Monitoring weather conditions.
· Maintaining equipment safety.
Assistant Leaders, Staff and Volunteers
Staff and volunteers will:
· Follow Forest School procedures.
· Assist in maintaining safe practice.
· Report hazards immediately to Phili Robins
· Support learner safety and wellbeing.
· Participate in emergency procedures where required.
All staff will be given opportunities to increase their knowledge through training and CPD
Participants
Participants are encouraged to:
· Follow agreed boundaries and safety rules.
· Respect people, wildlife and equipment.
· Report hazards or injuries.
· Take increasing responsibility for their own safety.
Risk Assessments
The Forest School programme adopts a risk-benefit approach.
Risk assessments will be completed for:
· The site
· Seasonal hazards
· Activities
· Fire use
· Tool use
· Rope and shelter activities
· Climbing and swinging activities
· Water hazards
Risk assessments will be:
· Reviewed annually or;
· Reviewed after incidents and accidents
· Updated when conditions change
· Supported by adaptable risk assessments during every session.
Learners will be involved in identifying and discussing risks wherever appropriate.

Site Safety Procedures
See separate daily site safety sweep
Before each session staff from Banbury Bumbles will conduct a site check for:
· Dangerous trees and hanging branches
· Evidence of vandalism
· Animal faeces/ deceased animals
· Broken glass and litter
· Hazardous plants and fungi
· Broken or damaged equipment
· Water hazards
· Weather-related damage
· Changes in ground conditions
· Boundary damage
Unsafe areas will be excluded from use until made safe
Personal protective equipment will be available for all staff and students, including disposable gloves, cutting gloves, eye protection, face masks. 
Staffing and Supervision
Supervision levels will reflect:
· Age of participants
· Individual needs
· Group size
· Nature of activities
· Environmental conditions
Recommended minimum ratios:
· Primary Age: 1:4 to 2:10
· Secondary Age: Risk assessed according to activity
Where possible 2 adults will be available, but where one adult is on site a second adult will be contactable and ratios will be kept lower. In the case of one adult on site, this adult will be a Forest School Leader Level 3. 
Head counts will take place:
· At arrival, registering every arrival
· During transitions between zones
· Before departure, departure times recorded
· Following any emergency
First Aid
The Forest School Leader holds an appropriate outdoor first aid qualification, and all staff will be given first aid training at the soonest possible time after starting employment. 
The following will be available:
· First aid kit appropriate for outdoor activities
· Emergency contact information for all participants
· Emergency services information;
What Three Words /// Bravery.scoping.among  (main entrance gate)
· Mobile phone 07887500291
· Emergency medication where required (any children arriving with medication will have a signed permission form with medication and will travel around the site with the first aid equipment wherever the child is) Please see separate procedure for medication permission and administration. 
· Medication must be clearly labelled with a prescription label, with the child’s name, dosage required, date of prescription, expiry date of medication
All accidents and near misses will be recorded on accident forms and handed to caregiver on collection, head injuries will be reported to caregiver immediately. 
RIDDOR reporting requirements will be followed where applicable.
Fire Safety
Campfires are an important part of Forest School and Outdoor learning and will be managed carefully.
The following procedures apply:
· Fire activities are subject to risk assessment
· Fires will only be lit under the supervision of an authorised adult
· Participants will receive a fire safety briefing
· A designated fire circle will be established
· Fire blankets, water and burns kits will always be available in the fire circle
· Safe access and seating arrangements will be maintained
· No running within the fire area
· Long hair and loose clothing will be secured
· Highly flammable clothing such as nylon will be removed
Fires will be extinguished fully before leaving the site.
Fire extinguisher available in the static caravan, maintenance recorded.
Tool Safety
Tools may include:
· Palm drills
· Hand mechanical drill
· Loppers/ secateurs 
· Bow saws/antique large saw/pull saw/hack saw
· Fixed-blade knives/ sheath knife/ peelers
· Electric drills
· Hammers
Tool use will follow recognised Forest School procedures:
· Demonstration before use
· Safety briefing provided
· Safety equipment provided such as cutting gloves and eye protection
· Appropriate blood bubble and safety zones maintained; 2 arms and a tool apart
· One tool per participant unless instructed otherwise
· Tools counted in and out and stored in a locked container or staff tool belts for smaller tools
· Damaged tools removed from service until fixed or replaced
· All tools inspected regularly and maintenance given when necessary
Only participants judged competent may use tools independently under supervision.
Weather Procedures
Sessions may be adapted, postponed or cancelled due to:
· High winds
· Lightning
· Flooding
· Extreme heat
· Snow and ice
· Other environmental hazards
Participants must wear suitable:
· Waterproof clothing
· Sturdy footwear
· Seasonal protective clothing
· Long sleeve and trousers during summer months
· Sunhat, suncream and optional insect repellent applied before attending site
Parents and carers will receive clothing guidance. Emergency heat blankets and heat packs will be available for cold weather.
Environmental Hazards (please see separate risk assessments)
The Forest School Leader will manage risks associated with:
Plants
Participants will be taught not to consume any plant material unless specifically authorised, picture identification available on site as well as plant identification app on Banbury Bumbles phone.
No picking rule actioned; picking must only take place under the close supervision and guidance of a member of staff from Banbury Bumbles.
Awareness will be maintained regarding:
· Brambles
· Nettles
· Giant Hogweed
· Hemlock (Conium maculatum)
· Deadly Nightshade (Atropa belladonna)
· Lords and ladies (Arum maculatum)
· Foxglove (Digitalis purpurea)
· Monkshood (Aconitum napellus)
· Daffodils (Narcissus species)
· Tulips (Tulipa species)
· Crocus (Crocus species)
· Tomato plants (Solanum lycopersicum) 
· Rhododendron (Rhododendron species)
· Ivy
· Fungi
Animals and Insects
Controls include:
· Tick awareness and tick removal kit in first aid
· Wasp and bee management
· Awareness of animal faeces
· Hand hygiene procedures, hand washing available at several points around the site and always before eating and drinking
Manual Handling
Participants will be encouraged to:
· Lift appropriately
· Work together when carrying large items
· Seek assistance where required
Hygiene and Food Hygiene 

Good hygiene practices include:
· Hand washing before eating
· Hand cleaning after toileting
· Safe food handling procedures, all staff handling food will have a food hygiene certificate 
· Appropriate waste disposal – any bodily fluids will be disposed of in yellow hazardous waste bags
· All chemicals are kept out of reach of children, and strong chemicals are kept in locked cupboard in static caravan
· Children will be given dedicated cups/plates/bowls for their session; these will be washed with hot water and detergent at the end of their session. Children with allergies will have different coloured crockery to identify quickly.
· Food preparation areas will be wiped down with anti-bacterial spray/wipes before and after use
Food and Drink
· We are a ‘no nut’ setting, if children arrive with any nut products in their lunch/snack boxes these will be removed until collection and handed back to parents/carers with an explanation. 
· Any allergies are recorded on booking, snack provided by the setting will reflect any allergies recorded
· All children must attend with a refillable water bottle
· Children will not be able to share food within the setting with others unless a full ingredients list is provided
Toilets 
There are composting toilets on site, which are emptied daily into the contained composting area in the car parking area. These compost bins are separate from the main compost bin and are strictly following composting toilet guidelines. 
The toilets will be cleaned after each session and checked before each session to ensure a good supply of toilet paper, soap and paper towels. 


Illness
If a child is ill during a session their parents/carers will be contacted immediately. We have a dry space in the sensory area in the static caravan where a child can be taken too to stay warm and dry until collection.
If a child is sick on site this area will be cordoned off, cleaned up and all materials contaminated will be put in yellow hazardous waste bags. The child who is sick will be kept away from others on the session to avoid contamination. 
Vehicles
Gates will be kept always shut, so cares arriving on site must only be let in by staff at Banbury Bumbles. Parents/carers delivering children to the setting will have access to the car park to drop off, but all parents and vehicles must then leave the site for security. The main gate will be padlocked during the session to avoid anyone entering whilst we are on site. Visitors may ring the contact number on the gate or ring the large bell for attention. 
Staff vehicles must not be moved whilst children are in for a session, and all vehicles must be locked. 
Emergency Procedures
The Forest School Leader Phili Robins will maintain:
· Emergency contact details
· Site access information
· Grid reference or What3Words location
/// Bravery.scoping.among  (main entrance gate)
· Nearest hospital details
Dorset County Hospital, Dorchester DT1 2JY
21 miles
Yeovil Hospital, BA21 4AT
18 miles 
· Emergency Procedure;
In an emergency:
1. Stop activities immediately
2. Make the area safe
3. Account for all children
4. Administer first aid
5. Contact emergency services if necessary
6. Inform the organisation and parents/carers
7. Complete accident reporting procedures
In a missing person emergency;
1. Conduct an immediate search.
2. Account for all other children.
3. Notify the DSL and session leader.
4. Contact emergency services if necessary.
5. Inform parents/carers promptly.
6. Record and review the incident.
Please see separate Fire and Lockdown Procedure.

Insurance
Insurance is provided by; 
Birnbeck insurance brokers
129 High Street
Worle
Weston-Super-Mare
North Somerset
BS22 6HQ
01934 522252 

Public Liability Insurance £5 million

Insurance renewal September
Review
This policy will be reviewed annually or sooner if:
· Legislation changes.
· Guidance changes.
· A health and safety incident highlights the need for revision.
Signed:
Name: Phili Robins
Role: Owner/Manager
Date:
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